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KODU: TRA403 YARIYIL: 7 (YEDI)
COURSE CODE: SEMESTER: 7N (SEVENTH)
KREDISI: 3 Kredi 3 AKTS T+P Saat: 2+1=3
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DERSIN TURU: Zorunlu DERSIN DILI: Tiirkce
COURSE TYPE: Compulsory Language of Instruction: || Turkish
ON KOSULLARI: || Yok

PREREQUISITES: || None

DERSI VEREN: Ogr. Gor. Bekir DIRI
Kiiresel ¢eviri sektoriindeki temel proje yonetim becerisi, farkli projelerde
DERSIN iCERIG: izlenecek proje yonetim siiregleri, bilgisayar destekli ¢eviri ve proje yonetim
" || araglarmin etkin kullanimi
ggH'I?EETS Fundamental project management skills in global translation sector, project
' management processes to be followed in different projects, effective use of
computer aided translation and project management tools
DERSIN Ceviri proje yonetiminde tiretkenligi arttiran teknolojileri tanitmak ve ¢eviri
AMACLARL: proje yonetiminde ileri diizeyde yetkinlik kazandirmak
COURSE Introducing technologies that increase productivity in translation project
OBJECTIVES: management and gaining advanced competence in translation project

management

DERSIN OGRENME KAZANIMLARI (Ciktilarr):
LEARNING OUTCOMES OF THE COURSE:

Ogrenme Ciktilar1 (OC) Learning Outcomes (LO) (0)'%

Bu dersi bagar ile tamamlayan 6grenciler:

The students who succeeded in this course should be able to:

Dil hizmetleri sektoriiniin temel kavramlarini tanir, bu kavramlarin ¢eviri, kiiltiir ve
OC-1 |iletisim ile bagini kurar.
1,5
LO-1: |Recognize the fundamental concepts of the language industry, and correlate these
concepts with translation, culture and communication.
OC-2  |Dil hizmetleri sektoriinde teknolojinin 6nemi hakkinda farkindalik kazanir.
1,5
LO-2: |Become aware of the significance of technology in the language industry.
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Temel bilgisayar okur-yazarligi edinir, bilgisayarini etkin ve verimli bir bicimde
OC-3  |kullanmak igin gereken temel programlari kullanir ve bakim iglemlerini yapar.
1,5
LO-3: |Develop basic computer literacy, use basic software and conduct maintenance
required for the active and efficient use of his/her computer.
Cevirmenlik mesleginin gerektirdigi bilgi-belge yonetimi ve haberlesmenin daha
OC-4 iiretken hale gelmesini saglayan ¢evrimici kaynaklar1 tanir ve kullanir.
LO-4: Recognize and use the online resources that increase the productivity of the 15
" linformation & document management and communication required by the translation
profession.
Ceviri teknolojilerini tanir ve bu teknolojileri kullanarak ¢eviri siirecinde tiretkenligi
OC-5 |gelistirir.
1,5
LO-5: |Recognize translation technologies and use these technologies to improve productivity
in the translation process.
Dil sektoriiniin biiylik aktdrlerinde geviri projelerinin nasil yiiriitiildiigli hakkinda
OC-6 |farkindalik kazanir.
1,5
LO-6: |Become aware of the ways in which translation projects are carried out by the big
actors in the language industry.
Gelisen ve degisten dil teknolojileri konusundaki yetkinligini devam ettirebilmek igin
OC-7 |gerekli olan yasam boyu aragtirma yetisi gelistirir.
1,5
LO-7: |Develop life-long research competence to sustain his/her competence in the constantly
developing and changing field of language technologies.

OY: Olgme ve degerlendirme yontemi (1: Yazili Sinav, 2: Sozlii Sinav, 3: Ev Odevi, 4: Proje 5:
Seminer / Sunum, 6: Dénem Odevi, 7: Final Smavi)

AM: Assessment Methods and Criteria: (1: Midterm Exam, 2: Quiz / Oral Exam, 3: Homework, 4:
Project, 5: Seminar / Presentation, 6: Term Paper, 7: Final Exam)

DERSIN VERILIiS SEKLI
MODE OF DELIVERY:
Yiiz yiize

face-to-face

OGRETIM YONTEMLERI:
PLANNED LEARNING ACTIVITIES AND TEACHING METHODS:

Anlatim, Alistirma, Tartigma, Vaka Caligmasi, Senaryo Calismasi vb.
Lecture, Exercises, Discussion, Case Study, Scenario Study etc.




DERS AKISI
WEEKLY LECTURE PLAN

HAFTA
WEEK

KONULAR
TOPICS

Ceviri Sektoril ve Proje Yonetimine Girig
Introduction to Translation Industry and Project Management

Tartisma: Ceviri sektoriiniin yonetim yapisi
Discussion: Organizational structure of translation industry

Proje Yonetiminde Gorevler ve Sorumluluklar
Tasks and Responsibilities in Project Management

Tartisma: Ceviri sirketindeki gorevler ve sorumluluklar
Discussion: The tasks and responsibilities within a translation company

Cevrimici Proje Yonetim ve BDC Araglari
Cloud Project Management and CAT Tools

Tools: Protemos, Nubuto

Cevrimici Proje Yonetim ve BDC Araglar — 2
Cloud Project Management and CAT Tools

Tools: Protemos, Nubuto

Proje Biitgesi Hesaplama, Biitge Olusturma ve Miisteriye Teklif Sunma
Project Budget Calculation and Budget Offer to a Client

Vaka: Kelime sayis1 hesaplama, Ekip i¢in PO olusturma, Miisteriye Teklif Verme
Case: Word counting, PO creation for team, Budget Offering to a Client

Projede Is Akis1 Adimlar1 ve Is Atamalari
Workflow Steps in Project and Job Assignments

Proje:

Proje Yonetiminde Risk Yonetimi
Risk Management in Project Management

Vaka: 3 agamali proje yonetimi: (Kisa siireli proje, Uzun siireli proje, Acil proje)
Case: 3 step project management: (Short-term project, Long-term project, Rush project)

Ara Simav
Mid-term Exam

Projede Kalite Kontrol Yé6netimi
Quality Assurance Management in Project

Tools: Xbench, Verifika QA Tool

10:

Proje Simulasyonu
Project Simulation




Tartisma: Gorev dagilimi, teklif hazirlama, is akisi olusturma, teslim tarihi yonetimi,
sorun ¢Oziimii, kalite kontrol yonetimi

Discussion: Task allocation, quote preparation, workflow creation, deadline management,
dispute resolution, quality assurance management

11:

Proje Simulasyonu
Project Simulation

Tartisma: Gorev dagilimi, teklif hazirlama, is akisi olusturma, teslim tarihi yonetimi,
sorun ¢Oziimii, kalite kontrol yonetimi

Discussion: Task allocation, quote preparation, workflow creation, deadline management,
dispute resolution, quality assurance management

12:

Proje Simulasyonu
Project Simulation

Tartisma: Gorev dagilimi, teklif hazirlama, is akisi olusturma, teslim tarihi yonetimi,
sorun ¢6ziimii, kalite kontrol yonetimi

Discussion: Task allocation, quote preparation, workflow creation, deadline management,
dispute resolution, quality assurance management

13:

Proje Simulasyonu
Project Simulation

Tartisma: Gorev dagilimi, teklif hazirlama, i akis1 olusturma, teslim tarihi yonetimi,
sorun ¢Oziimil, kalite kontrol yonetimi

Discussion: Task allocation, quote preparation, workflow creation, deadline management,
dispute resolution, quality assurance management

14:

Proje Simulasyonu
Project Simulation

Tartisma: Gorev dagilimi, teklif hazirlama, is akis1 olusturma, teslim tarihi yonetimi,
sorun ¢Oziimil, kalite kontrol yonetimi

Discussion: Task allocation, quote preparation, workflow creation, deadline management,
dispute resolution, quality assurance management

15:

Proje Simulasyonu
Project Simulation

Tartisma: Gorev dagilimi, teklif hazirlama, is akigi olusturma, teslim tarihi yonetimi,
sorun ¢Oziimil, kalite kontrol yonetimi

Discussion: Task allocation, quote preparation, workflow creation, deadline management,
dispute resolution, quality assurance management

16:

Yariyll Sonu Sinavi
Final Exam

Ders Kitab1 / Malzemesi

Required Reading

[1]

Dunne, Keiran J. and Dunne, Elena S. Translation and Localization Project Management: The
art of the possible. John Benjamin Publishing Company, 2011.
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[2] Russi, David. A Guide to Translation Project Management. The COMET® Program, 2016.

[3] Esselink, Bert. A Practical Guide to Localization. John Benjamin Publishing Company, 2000.

[4] Gouadec, Daniel. Translation as a Profession. John Benjamin Publishing Company, 2007.

DEGERLENDIRME
SISTEMI:
EVALUATION SYSTEM:

Say1 Katki Pay1 (%)

Quantity Percentage (%)
Ara Sinav 1 %30
Midterm Exam
Kiigiik Projeler o
Minor Projects > 610
Sunum o
Presentation ! 620
Final Sinavi/Biiytik Proje 1 %40

Final Exam/Major Project

Derse katilim zorunludur. Intihal dogrudan dersten kalmaya neden olur.
Attendance is compulsory. Plagiarism leads to immediate dismissal from class.




