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CONTENTS:

Bu ders, kiresel ceviri sektériindeki temel proje yénetim becerisi, farkli
projelerde izlenecek proje yonetim siirecleri, bilgisayar destekli ¢ceviri ve proje
yonetim araclarinin etkin kullanimini kapsar.

This course covers skills in fundamental project management skills in global
translation sector, project management processes to be followed in different
projects, effective use of computer aided translation and project
management tools.

DERSIN AMACLARI :

COURSE
OBIJECTIVES:

Bu ders, 6grencilere ceviri proje yonetiminde Uretkenligi arttiran teknolojileri
tanitir ve geviri proje yonetiminde giris diizeyinde yetkinlik kazandirmayi
amaglar.

This course aims to introduce technologies these increase productivity in
translation project management and gaining beginner competence in
translation project management for students.

DERSIN OGRENME KAZANIMLARI (Ciktilari):
LEARNING OUTCOMES OF THE COURSE:

Ogrenme Ciktilari (OC) Learning Outcomes (LO) oy

Bu dersi basari ile tamamlayan 6grenciler:

The students who succeeded in this course should be able to:

0c¢c-1
LO-1:

Dil hizmetleri sektoriiniin proje yonetim adimindaki temel kavramlarini tanir, bu 1,5




kavramlarin geviri, kiltlr ve iletisim ile bagini kurar.

Recognize the fundamental concepts in project management of the language
industry, and correlate these concepts with translation, culture and communication.

Dil hizmetleri sektoriinde proje yonetim teknolojilerinin 6nemi hakkinda

.. farkindalik kazanir.
O¢-2

LO-2: 15

Become aware of the significance of project management technology in the
language industry.

Temel proje yonetimi edinir, geviri projelerini etkin ve verimli bir bigimde

6c-3 kullanmak igin gereken temel programlari kullanir.

LO-3: 1>

Develop basic project management literacy, use basic softwares required for
the active and efficient project management.

Cevirmenlik mesleginin gerektirdigi bilgi-belge yonetimi ve haberlesmenin
daha Uretken hale gelmesini saglayan ¢evrimigi kaynaklari tanir ve kullanir.
0¢-4
LO —-4: Recognize and use the online resources that increase the productivity of the
information & document management and communication required by the
translation profession.

1,5

Proje yonetim teknolojilerini tanir ve bu teknolojileri kullanarak ceviri

N stirecinde Uretkenligi gelistirir.
5C5 gi gelis

LO-5: L5

Recognize project management technologies and use these technologies to
improve productivity in the translation process.

Dil sektoriiniin biylik aktorlerinde ceviri projelerinin nasil ylrtttldugi

5c.6 hakkinda farkindalik kazanir.

LO -6: L5

Become aware of the ways in which translation projects are carried out by the
big actors in the language industry.

Gelisen ve degisten dil teknolojileri konusundaki yetkinligini devam

6c.7 ettirebilmek icin gerekli olan yasam boyu arastirma yetisi gelistirir.

LO-7: L5

Develop life-long research competence to sustain his/her competence in the
constantly developing and changing field of language technologies.

OY: Olgme ve degerlendirme yéntemi (1: Yazili Sinav, 2: Sézlii Sinav, 3: Ev Odevi, 4: Proje 5: Seminer /
Sunum, 6: Dénem Odevi, 7: Final Sinavi)

AM: Assessment Methods and Criteria: (1: Midterm Exam, 2: Quiz / Oral Exam, 3: Homework, 4:
Project, 5: Seminar / Presentation, 6: Term Paper, 7: Final Exam)

DERSIN VERILiS SEKLI
MODE OF DELIVERY:
Yiz yuze

face-to-face

OGRETiIM YONTEMLERI:
PLANNED LEARNING ACTIiVIiTiES AND TEACHING METHODS:




Anlatim, Alistirma, Tartisma, Vaka Calismasi, Senaryo Calismasi vb.
Lecture, Exercises, Discussion, Case Study, Scenario Study etc.

Dersin Program Ciktilarina Katkisi
Course Contribution to Program Outcomes

Katki Seviyesi
Level of
Contribution
High Middle Low

1 2 3
ikinci yabanci dilde ceviri yapabilecek diizeye gelir.
PC-1 X
PO-1 Able to translate in a second foreign language.
Ceviri yaptigi dillerde yetkinlik kazanir.
PC-2 X
PO-2 Gain translation competence.
Kiresel dil hizmeti sektorlinlin gerektirdigi yeti ve becerileri kazanir.
PC-3 X
PO-3 Gain skills and competence required by global language services
industry.
Uygulamalar ve alan disi dersler yoluyla ¢evirinin dallararasi dogasini
PC-4 tanir.
PO-4 X
Recognize the interdisciplinary nature of translation through applied
and non-area courses.
PC-5 Farkh kalttrler hakkinda bilgi sahibi olur.
PO-5 X
Learn about different cultures.
PC-6 Ceviri teknolojilerini 6grenir ve kullanir.
X
PO-6 . .
Learn and use translation technologies.
Kaynak kiiltir ve erek kiltlrde geviri amagli metin edinci kazanir.
PC-7 «
PO-7 Gain translation-oriented text competence in both source and target
cultures.
PC-8 Ceviri amagli arastirma tekniklerini 6grenir.
PO-8 X
Learn translation-oriented research techniques.
PC-9 Eszamanli geviri, ardil geviri, konferans gevirisi ve toplum ¢evirmenligi X




PO-9 gibi s6zlU ceviri uygulamalarini ders ortaminda deneyimler.
Experience interpreting practices such as simultaneous interpreting,
interpreting in conference situation and community interpreting in
classroom situations.

Dil, anadil ve geviri yetkinligi arasindaki iliskiyi cozimleme ve bunu
ceviri stireclerine yansitma yetisi kazanir.

PC-10 L . . .

PO-10 Learn linguistic and lexical structure and spelling rules and functions of
Turkish language and become translator competent in their native
language.

Gegmisten glinim{ze yazili ve sézli geviri kuramlarini tanirken,

PC-11 kuramin uygulama ve elestiriyle baglarini kurabilir.

PO-11 . . . .

Learn translation and interpreting theories from past to present, and
correlate theory with practice and criticism.
Mesleki becerisini yasam boyu sirdiirecek ve gelistirecek arastirma

PC-12 yetisi gelistirir.

PO-12 . . . .
Develop research competence which help gain and improve life-long
professional skills.

PC-13 Ceviri etigi konusunda farkindalik kazanir.

PO-13 . .

Become aware of translation ethics.
Ceviride kalite standartlari dogrultusunda galisma aliskanligi kazanir.

PC-14

PO-14 || Gain the habit of working in line with translation quality standards.




DERS AKISI
WEEKLY LECTURE PLAN

HAFTA
WEEK

KONULAR
TOPICS

Proje Yonetimine Giris
Introduction to the project management

Tartigsma: Ceviri sektériinde proje yonetimi
Discussion: Project management in translation industry

Proje Yonetiminde Gorevler ve Sorumluluklar
Tasks and Responsibilities in Project Management

Tartisma: Ceviri sirketindeki gorevler ve sorumluluklar
Discussion: The tasks and responsibilities within a translation company

Proje Yonetimi — Risk Yonetimi
Project Management — Risk Management

Alistirma: Proje yonetim slireclerinde risk yonetimi
Exercise: Risk management in project management process

Proje Yonetimi - Proje Bitcelendirme ve Teklif
Project Management - Project Quoting and Proposal

Alistirma: Ceviri dncesi musteriye 6zel teklif sunma
Exercise: Budget proposal for a client before translation process

Proje Yénetimi - Stil Kilavuzu ve Terimce inceleme — Olusturma

Project Management - Style Sheet and Terminology Examination — Creation

Ahstirma: Stil Kilavuzu ve Terimce inceleme — Olusturma
Exercise: Style Sheet and Terminology Examination — Creation

Proje Yonetimi - Dilsel Kalite Kontroli
Project Management - Linguistic Quality Assurance

Alistirma: Ceviri Kalite Kontrol araglarininda alistirma
Exercise: Exercise on translation QA tools

Proje Yonetimi — MQM
Project Management - MQM

Alistirma: MQM araglarininda alistirma
Exercise: Exercise on MQM tools

Vize
Mid-term

Proje Yonetimi — Ceviri Projesi - 1




Project Management — Translation Project - 1

Alstirma: ingilizceden Tiirkceye ceviri
Exercise: Translation from English into Turkish

10:

Proje Yonetimi — Ceviri Projesi - 1
Project Management — Translation Project - 1

Alstirma: ingilizceden Tiirkgeye ceviri
Exercise: Translation from English into Turkish

11:

Proje Yonetimi — Ceviri Projesi - 1
Project Management — Translation Project - 1

Alstirma: ingilizceden Tiirkceye ceviri
Exercise: Translation from English into Turkish

12:

Proje Yonetimi — Ceviri Projesi - 2
Project Management — Translation Project - 1

Alstirma: ingilizceden Tiirkceye ceviri
Exercise: Translation from English into Turkish

13:

Proje Yonetimi — Ceviri Projesi - 2
Project Management — Translation Project - 1

Alstirma: ingilizceden Tiirkgeye ceviri
Exercise: Translation from English into Turkish

14:

Proje Yonetimi — Ceviri Projesi - 2
Project Management — Translation Project - 1

Aligtirma: ingilizceden Tiirkceye ceviri
Exercise: Translation from English into Turkish

15:

Yerellestirme Projesi Degerlendirmesi
Localization Project Evaluation

Tartisma: Proje degerlendirmesi, hata analizi
Discussion: Project evaluations, error analysis

16:

Proje Teslimi
Project Delivery

Ders Kitabi1 / Malzemesi

Required Reading

(1]

Dunne, Keiran J. and Dunne, Elena S. Translation and Localization Project
Management: The art of the possible. John Benjamin Publishing Company, 2011.

6




(2] Russi, David. A Guide to Translation Project Management. The COMET® Program,

2016.

(3] Esselink, Bert. A Practical Guide to Localization. John Benjamin Publishing

Company, 2000.

(4] Gouadec, Daniel. Translation as a Profession. John Benjamin Publishing Company,

2007.

DEGERLENDIRME SiSTEMi:
EVALUATION SYSTEM:

Sayi Katki Pay1 (%)
Quantity Percentage (%)
Ara Sinav
Midterm Exam 1 %30
Kicilk Projeler o
2
Minor Projects > %20
Sunum
1 %10
Presentation ?
Final Sinavi/Buyuk Proje 1 %40

Final Exam/Major Project

Derse katilim zorunludur. intihal dogdrudan dersten kalmaya neden olur.
Attendance is compulsory. Plagiarism leads to immediate dismissal from class.




Ogrenci s Yiikii

ECTS Workload Calculation Table

Haftalik siire (saat)

islem ad\ Hafta sayisi D6nem toplami

Time Period

Activity (hours/unit)

Quantity Total Workload Hours

Yz ylize egitim

Class participation

Sinif disi ¢alisma

Preparation for class

Arasinav igin hazirlik

Preparation for midterm exam

Arasinav

Midterm exam

Odev

Term Paper

Dénem sonu sinavi igin hazirlik

Preparation for final exam

DOénem sonu sinavi

Final Exam

Toplam is yiikii

Total Workload

Toplam is Yiikii / 25,5 (s)

Total Workload / 25,5 (h)

Dersin AKTS Kredisi

Number of ECTS Credits Allocated

Derse katilim zorunludur. intihal dogrudan dersten kalmaya neden olur.
Attendance is compulsory. Plagiarism leads to immediate dismissal from class.




